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MEMORANDUM FOR: Executive Officer to the Deputy Director _ ol
for Administration j

SURJECT: Interim Report on Analyst Training

REFERENCE: DD/M&S memorandum 74-~3109, same subject.

1. We have accumulated a large number of wide ranging
and disparate views regarding the subject report. It is
therefore impossible in this time frame to give you a single
coordinated DD/S&T position on each part of the study.
However, I am forwarding all of our responses for whatever
benefit you may derive from the reactions of our Offices.

2. In general, we can say that the report was well
received, considering its wide reaching implications. At
the same time, there was a general feeling that the proposed
curriculum is tallored primarily to DDI needs and that certain
types of unigue technical training reguirements would be '
neglected. Returns were about equal on furnishing analysts
as instructors, production problems being what they are now
days. There was not much support for the "Estimative
Exercise" course, and a feeling that DD/S&T considerations
had been excluded. On the positive side of a need for this
course is the fact that broad gauge estimates require assimi-
lation of technical and technological considerations; this
has been a problem. Finally, the responses show that the
Mind-Expanding Programs and the Seminars seem to enjoy the
widest support.
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Attached herewith for your review and further
25X action are the comments generated within DD/SET
concerning the Interim Report on Analyst Training
(TAB A). T have also attached comments made by
25X [ i [(TAB B) and | |(TAB €
within this Directorate. A report from DDO 1s
expected any day now, and it will be forwarded
as soon as it is received. [

Atts: Tabs A - C (DD/A 74-3406)
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